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Skål…the welcoming Retriever



Sports Marketing Network 

provides thoughts, tool and to-dos on how 
to make sport

vibrant through the activities and events 
it creates together with its community

visible by engaging and communicating 
with members, supporters, sponsors 
and the community

viable – based on the above sport can 
generate sustainable income



Some of our work 

 Welcoming Sport Campaign London,

 Club to Enterprise, 11 clubs across Yorkshire, Cardiff 
City Council, Football League Trust, Northern Ireland 
Sport, British Gymnastics, Badminton England
 Pilot for Sport England in Lancashire 

 From SSP to Community Sports Enterprise 100+ 
School Sports Partnerships

 Grow Your Club workshops for 2,500+ clubs: Sport 
Wales, Athletics, Gymnastics, Badminton, Rugby, 

 Enterprise development for Local Authorities

 Business savvy sports development programme



The amazing number of sports deliverers...

http://www.britmilfit.com/
http://www.google.co.uk/imgres?imgurl=http://www.megged.co.uk/PICTURES/FC/180/powerleague.jpg&imgrefurl=http://www.megged.co.uk/domes.aspx&usg=__9d2CrHfWr5uk71JQceY5ni4BsPE=&h=200&w=400&sz=121&hl=en&start=39&zoom=1&tbnid=Sog-svfRA5iBcM:&tbnh=86&tbnw=172&ei=yXhXTcKVJ-qd4AaC8JX5Bg&prev=/images?q=powerleague+soccer+centres&um=1&hl=en&sa=N&biw=1277&bih=552&tbs=isch:1&um=1&itbs=1&iact=rc&dur=237&oei=tnhXTauQHMyAhQe0ioHWDA&page=3&ndsp=18&ved=1t:429,r:6,s:39&tx=131&ty=58
http://www.google.co.uk/imgres?imgurl=http://www.markfieldpark.org.uk/img/logo/logo_pushy_mothers.png&imgrefurl=http://www.markfieldpark.org.uk/&usg=__T2rHWfEuDXJSCucP5tUM9k9pPyg=&h=120&w=198&sz=7&hl=en&start=22&zoom=1&tbnid=KzdbcidS9qagsM:&tbnh=96&tbnw=158&ei=aYFXTcauKNLI4gall-GzBw&prev=/images?q=pushy+mothers+london&um=1&hl=en&sa=G&biw=1263&bih=552&tbs=isch:1&um=1&itbs=1&iact=rc&dur=602&oei=QYFXTaGuCoG2hAfMkuXPDA&page=2&ndsp=21&ved=1t:429,r:15,s:22&tx=45&ty=57


The rise, fall and regeneration of 
Hunslet, Leeds

http://upload.wikimedia.org/wikipedia/en/a/af/Hunslet_Road.jpg


Boys Club aims to get boys (and 
later girls) active



2002 Boys Club struggles...
Turnover £ 48k



2011...thriving social enterprise -
turnover £ 1.3m (37 staff)



11 British boxing champions and one 
bronze medal at Commonwealth Games



“The secret is never to be 
scared of change”

Dennis Robbins, Chief Executive 

(former Police Officer and boxing coach)



Keighley Table Tennis Centre...
from textile mill... 



Through £15k and hard work



to Table Tennis Centre



to 9000 sq ft Table Tennis Centre…



a new vocabulary?

Fun community 
Sustainable

Ski l l s Customer change
Enterprise Empower

Technology innovation
Welcoming business-savvy



From Club to Enterprise

From grant addicts to welcoming 
and viable community sports 

enterprises

Fra tilskudsafhœngige 
sportsklubber til velkommende og 

levedygtige sociale sports 
virksomheder



Community

Sports 

Enterprise

1.Vision -
Strategy

4.Welcoming

5.Vibrant

6. Communication

(internal & 
external)

7. Income 
Generation

2. Coaches

Providing

Experiences

3. For the 
Community

Community Sports Enterprise...
the seven key strands



YOU ARE IN THE 
EXPERIENCE BUSINESS

You are not „just sport‟ 



3. For the community

Community
groups

Health sector

Local
media

Police
Fire Service

Local 
businesses

Council

Schools

Housing
Association

University/
College

Community

Sports

Enterprise



Gaelic sport for the community in Ireland

“GAA is a volunteer led, community based organisation 
that promotes the indigenous games of hurling and 

Gaelic football etc.”  1 million members



Welcome to your club?







Create an online tribe

where friends, members, 
fans, never-beens, 
community, etc. can chat, 
learn, get involved…

whenever and wherever they 
want



7. Income Generation

Fund-raising is very 
close to begging

 Income-generation 
is about providing a 
service that has 
value to your 
customers 
(members, guests, 
supporters, 
sponsors)…an 
exchange is taking 
place 



The more you give –
the more you get…

link up with local, dynamic 
charities/community groups:

raise profile

more people

added emotional engagement



3,500 people walk 3.5 miles in Harrogate’s  St 
Michael’s Hospice Midnight Walk and raise £150,000



And from South Shields: 18,139 dogs (and 
their „owners‟) participate in the Great North Dog 
Walk and raise £3.2m over 15 years



Volley in the park, corporate 
volley and volley birthday parties

 Richmond Volleyball Club runs an 80 team 
social volley tournament every August Bank 
Holiday weekend, corporate leagues and Stan 
the Stag volley birthday parties



Are you WICE2?

1. Welcoming?

2. Innovative?

3. Community-focused?

4. Engaging?

5. Enterprising?



Announcing
Sports Enterprise

 Facility management and sports 
development should merge and 
evolve into a new discipline called 

sports enterprise: 

“Attracting and serving customers at 
a profit, whilst serving a sporting, 
community and social purpose”



The four S model –

Balance and optimise the four Ss

Sport and physical activity increases

Social - stronger bonding between 
individuals

Society - coming together through sport 
and social bonding

Surplus - ensuring financial 
sustainability by adding value at all 
levels



“People who say ‘it can't 
be done’ shouldn't stand 
in the way of the people  

who are doing it”



Thank you for your time…

Svend Elkjaer
Sports Marketing Network
5 Station Terrace
Boroughbridge
YO51 9BU
Tel: 01423 326 660
Email: svend@smnuk.com


