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GoteborgsVarvet Half Marathon

Bo Edsberger

Race Director
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Goteborg Athletics Association

GOTEBORGS

GOTEBORG FRIIDROTT VYARVET



" Europe’s best running event
which contributes to better health
and a great atmosphere

for both runners and audience”
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Our core values

Competition

Health

Party
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Overall goals for 2014

« 100 000 participants in all
GoOteborgsVarvet activities throughout
the year

e At least 95 % satisfied customers
* Live broadcast in all of Europe

* 50 % of from western Sweden and
10 % international

* Winning times under 61 min men, 69

min ladies
21 KM

* The feeling of celebration g&reBORGS
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GOTEBORGSVARVSLOPPEN
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Participants

98% thinks it is a good or very good event

90% will probably run again

80% recommends the Go6teborgsVarvet race to a friend
64 % has a university degree or higher education

55% has children at home

33% are newcomers each year

39% earns more than 600 000 SEK/year/household

33 % women and the number is still rising
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The audience

200 000 people cheer their family and friends along
the route. Many travel to Goteborg together with a
participant. They are very involved in the event,
cheering the runners, listening to music and have
picnics. Mostly young women in the audience.

99% thinks it is a good or very good event

87% followed the race because they know a runner

67% stayed more than 3 hours

67% women

60% were accompanied by at least 2 persons

56% decided to watch the race at least 2 months in advance
52% have watched the race at least 3 times

47% are younger than 30 year

50% travels from different parts of Sweden and abroad

31% spent the night in Goteborg



Volunteers

Well experienced group in all ages. They are proud
of THEIR race. Each group of the volunteers have a
direct inpact in the organization.

60 differents sportsclubs majority track and fields clubs
123 different projects

4000 volunteers on raceday

23000 working hours / 70 SEK to the club

The volunteers recieved the official jacket and food
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GoteborgsVarvet Half Marathon 2013

News

« Evinn project

Quality improvements

Medical projects

SEK 4 000 000 to charity

Running classes at 16 locations, 280 occasions

A new product, Varvsstafetten (relay)
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Evinn project

* Innovative, be in the front,
develop our event

* Increase the experiences
for the target groups

 Push traffic to the web site,
Increase interest

» Benefits for organizer, volunteers,
audience, runners: make it easier
to be involved in the event
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The project GoteborgsVarvet "a whole year”

[ GENERAL MANAGMENT/DEVELOPMENT }

RUNNER &
PARTNERS SPORTS/ MARKET/ CUSTOMER ADMINISTRATION
COMPETITION INFO SERVICE
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A project example

* Projects to improve on

g e « New products

100-tals I6pare  Development projects
har kollapsat

b Yarmen stiller till med kaos under Ii:_'!‘uluuuet Gﬁ}ehurusualluet — laget
uppges vara allwvarliagt fiar flera “Folk 130 1angs sparet med bla lappar”.
o 2.

BT Sprang du loppet? Ar du pé plats? Har du uppgifter eller bilder?




The project GoteborgsVarvet "implementation”

Competition

- Banan (nio bandelar)
-Vatska (LI&MW)

- Svampstation
-Energistation

-Brutna I6pare (transporter)
- Elitlépare/inbjudna

- Info (boende, boule)

- Kommunikation (internt
samband)

- Ledarbil

- Malomrade

- Prisutdelning/kranskullor
- Startomrade

- Spurtpris

- Sjukvard

- Tidtagning

- Tavlingsledare (teknisk, jury)
- Uppvarmning

- Laktarvardar

- Massage efter mal
-Vallare

-Speaker
-Ledarcykel/avslut

-Jour S-vallen

- SM (ej med 2011)

- Bevakning Infart —Dag
-Bestéllningar

- Bilar (Brutna I6pare,transfer)
- Byggnationer (start o mal
- Data/Telefoni

- Dusch

- Effektférvaring

- EI/VA

-loFF (sep checklista)
-Lager / Varuleveranser
-Ljud,

- Omkladning

- Omlastning

- P-Vakter Dalen
-Stadning

- Toaletter

- Trafik/Parkering

-Talt

Transport/tunga

- Vardeinlamning

Runner
service

Celebration/
part

- Chiphantering/avléasning

- Efteranmalan - Mat&Dryck Fsg

- Extra priser . )
L . - Publikplatser (cotaplats,
- Funktionarsservice (mat, klader, info, utvarderiqg)gstan, Lindholmen, Storan)

- MusikVarvet (Orkestrar)

- Informationsdisk - Program

- Kvarglomt (hittegods) - Varvstorget

- Loparservicedisk (Sv. Dataftrv.) - Underh&llning

- Loparpase (packning) - Kringarrangemang

- Nummerlappar (alla lopp)

- Specialgrupper (TEAM, Volvo, Vgr. Mfl)
- Utlandska lopare

- TEAM (vardar)

- Utlandska lopare

- Informatorer

- Jourgrupp

- Foretagsbyn

-Talt Volvo/VGR

- Tavlingskassoér/pengahantering
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Checklists as a tool

(O i v abellver OMRADE LOGISTIK.docx - Microsoft Word
= Start | Infaga Sidlayout  Referenser Utskick Granska  Visa Design Layout
& Klipp ut 2 - - = = A -
7j ey bl ECI P 1 2= 2584 9] || aspoceni| assbcen AaBbCi AaBbce AADB 4asbee. assbceost aambcodl aasbeeddi AaBbecDdt AsBbCeD  AaBbCeD
K::t_fﬂ  Hamta format |F & U -abe x, X Aa-||¥- A - Lv\l - -] || Thormal | Tingetav..  Rubrik1 Rubrik 2 Rubrik  Underrub.. Diskretbe.. Betoning Stark beto.. Stark Citat Starkt citat | —
Urkiipp = Tecken o Stycke i Format
=
PROJEKT BESKRIVNING PROJEKT & ATGARDER/IBEHOV ANSVARIG | KLART 5 Beqsmstaﬂuﬂ wvar de kan tanka fordon och rutin | BE APR
far detta. Bensin skall faktureras GoteborgsWarvet.
BEVAKNING BE KH\VN\NG ANSVARA FOR BEVAKNING | START- Statoil Marklandsgatan Fredrik Asphede 031411162
/VAKTARE OCH KVALL-NATT-MORGON Organisera utelamnade av nycklar. Tavla finns. BE MAJ
| BEVAKNING HELA TAVLINGSVECKANS DAGTID VID
INFARTER (MAN-SON) Sakerstall att alla fordon arinlasta/lasta nattetid. Samt BE MAJ
BEVAKNING PARKERING. DALEN TORS-FREDAG- ols nycklar tillbakalamnade
SONDAG BROTINIG Aterlamna fordon | utsatt tid. 1a reda pa datum for BE AT
(ANNA GJORT Aterldmnande.
TIDIGARE)
Ta fram speg med bevaknil ppgifter far E NS NOV X
Ta fram pyel budget forbevakningi Starl och Ml NS SEP BYGGNATIONER BESKRIVNING. ANSVARA FOR BYGGNATIONER NS
Ta fram funktionarer till respektive uppgift NS OKT X STARTPODIE, RAMPER AT MASSTEKNIK &
- = MARATONFOTO, BROAR, UPPVARMNINGSPODIE,
Polisens IF kolla om de kan + vad de skall gara NS NOV X MALPORTAL. OVERGANGAR FRAN LAKTARE EFTER
Ta fram speg pa hur bevakning av infarter skall vara under | NS NOV X MALGANG SOM SKER TAVLINGSDAGARNA
tavlingsveckan man-sondag samt tider for bemanning. DFF {Dennis) gor.
y River/avvecklar allt
Kollamed Bemt-Ake vilka tider han kan bemanna. NS NOV X - Hissar flaggor
= = - Bestammer placering containrar
Bestall larmvaska till S-hallen AL? ve - TK stanga av vid Marklandsgatan (inte IOFF som
P-VAKTER DALEN BESKRIVNING ANSVARA FOR ATT TRAFIKEN FLYTER | HB tidigare)
SAIK OCH ATT PARKERINGEN PACKAS OPTIMALT MAN-ONS -
SAMT TORS-FRED OCH SONDAG BETALNING UNDER
LILLA
Bestam hur logistik fortrafik runt Dalens parkering skall NS NOV X
vara. Kalla till mote med transport omlastning (Wennerbeck) & NS FEB
Stam av [8sning med polis o trafikkontoret NS JAN byggare + Christers Falks ersattare 2012
Kontakta snickare Bemdt: 0706- 39 07 70, Bosse NS/(AB) FEB
Ta fram spec. for uppgifter Dalens parkering. (Bemanning - | NS NOV X Andersson 0705475969, Ga igenom uppgifter.
man-ons?) - 8-21 samt sondag (SAIK) 8-21 tider Broar ut fran Vallen. Vilkommen-Ater skylt
mm. Infotavla VVarpaplan?
Ta fram sambandsutrustning tors-fredag Al Tacker sandgropar.
Tre dagars p-skylt for Dalen ange att bortforsling sker NS FEB ?;I:wﬁwg"m%?ma[
ﬁxardena séitas upp senast mandag - Park o natur Material skivor mm finn i lager, Bo koperin o fakturerar os.
- de startar 9 maj
Stam av med trafikkontoret att skyltar kommer upp NS FEB Bz:a mé\rpu:.:JZO‘IZ NS JAN
Nyckel till bom fas av Dennis IOFF. Bom skall I13sas fredag | MA
kvall efter sist fordon 21.007 Kontakta | ayher. Henning Martinsen_0709-132310. och NS OKT
Viktigt att Dalen &r helt tomd pa bilar fredag kvall. Kolla NS/BE MAJ bestall stallningar till byggnation av broar.
lbrdag morgon Bestall transport av broar fran Layher kolla kostnad jmf. NS OKT
Stam av med p-ansvarg for sondagen NS FEB GLC (meddela Lgyher, fakturaadress IOFF) med Falk och
Dennis
BILAR BESKRIVNING. ANSVARA FOR FORDON VI FAR LANA | — =
SAMBAND MED GOTEBORGSVARVET FRAN Kolla om byggare av broar har forsaknring. Fraga via mail. NS OKT
G'EI\STE’;\I[‘;"ISGSQ ATERLAMNING. KOLLA BEHOVSLISTA Kontakta Rentex Tobias Gustavsson, Jorgen Berger: 031- NS NOV
16 23 36 for byggnation av Broar samt faktureringsadress

Sida: 1 av10 Svenska (Sverige]

Ord:3259 |
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The cycle of
GoOteborgsVarvet
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Vision — a strategic work

2003 - 2008

2008 - 2014

2014 - 2018
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How satisfied are you with the following in G6teborgsVarvet?

Scale: 1=Very dissatisfied, 2=Dissatisfied, 3=Neither satisfied or dissatisfied, 4=Satisfied, 5=Very satisfied

Helhetsintryck av stdmningen under
loppet

Enkelt att amala sig till loppet

Arrangemang & Organisation

Bemétande frén och serviceandahos
funktionarerna

Vattenstationer langd banan
Nurmmerlappsutdelningen
Sportdrycksstationer langd banan
Informationen innan loppet
Resultatrapportering efter loppet
Proceduren runt méalgéngen

Proceduren runt starten

Kund/loparservice bemdtande under
&ret innan loppet

L&tt att hitta i start-/mé&lormradet
Ta sig till tavlingsplatsen

Digitala nyhetsbrev

4,6

4,6

4,6

4,6

4,5

4,5

4,5

4,5

4,3

4,3

4,3

4,3

4,3

4,2

4,8

2011
4,7

4.6

4,5

45

4,4

4,6

4.4

4.3

4.3

4,3

4,2

4,2

4.0
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Succes factors

* The product

* Long-term strategy

* Surveys to the target group

* The owner and the organization
* The destination

* New ideas
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