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New Sports



Göteborg Athletics Association



” Europe’s best running event

which contributes to better health 

and a great atmosphere

for both runners and audience”



Our core values

Competition

Health

Party



Overall goals for 2014

• 100 000 participants in all 
GöteborgsVarvet activities throughout 
the year

• At least 95 % satisfied customers

• Live broadcast in all of Europe

• 50 % of from western Sweden and
10 % international

• Winning times under 61 min men, 69 
min ladies

• The feeling of celebration
for all activities



1980, the start









Participants
98% thinks it is a good or very good event
90% will probably run again 
80% recommends the GöteborgsVarvet race to a friend
64 % has a university degree or higher education
55% has children at home
33% are newcomers each year
39% earns more than 600 000 SEK/year/household
33 % women and the number is still rising



The audience

99% thinks it is a good or very good event
87% followed the race because they know a runner
67% stayed more than 3 hours
67% women
60% were accompanied by at least 2 persons
56% decided to watch the race at least 2 months in advance
52% have watched the race at least 3 times
47% are younger than 30 year
50% travels from different parts of Sweden and abroad
31% spent the night  in Göteborg

200 000 people cheer their family and friends along
the route. Many travel to Göteborg together with a 
participant. They are very involved in the event, 
cheering the runners, listening to music and have
picnics.  Mostly young women in the audience.



Volunteers

60 differents sportsclubs  majority track and fields clubs
123 different projects 
4000 volunteers on raceday
23000 working hours /  70 SEK to the club
The volunteers recieved the official jacket and food

Well experienced group in all ages. They are proud 
of THEIR race. Each group of the volunteers have a 
direct inpact  in the organization.





News

• SEK 4 000 000 to charity 

• Quality improvements

• Medical projects

• Evinn project

GöteborgsVarvet Half Marathon 2013 

• A new product, Varvsstafetten (relay)

• Running classes at 16 locations, 280 occasions 



• Benefits for organizer, volunteers, 
audience, runners; make it easier
to be involved in the event

Evinn project

• Increase the experiences
for the target groups

• Push traffic to the web site, 
increase interest

• Innovative, be in the front, 
develop our event



The project GöteborgsVarvet ”a whole year” 

GENERAL MANAGMENT/DEVELOPMENTGENERAL MANAGMENT/DEVELOPMENT

ADMINISTRATIONADMINISTRATION
RUNNER & 
CUSTOMER 

SERVICE

RUNNER & 
CUSTOMER 

SERVICE

MARKET/
INFO

MARKET/
INFOPARTNERSPARTNERS SPORTS/

COMPETITION
SPORTS/

COMPETITION



A project example

• Projects to improve on

• New products

• Development projects 



The project GöteborgsVarvet ”implementation”

LogisticsCompetition

- Banan (nio bandelar) 
-Vätska (LJ&MW) 
- Svampstation
-Energistation
-Brutna löpare (transporter)
- Elitlöpare/inbjudna
- Info (boende, boule)
- Kommunikation (internt 
samband)
- Ledarbil  
- Målområde
- Prisutdelning/kranskullor  
- Startområde
- Spurtpris
- Sjukvård 
- Tidtagning
- Tävlingsledare (teknisk, jury)
- Uppvärmning  
- Läktarvärdar
- Massage efter mål
-Vallare
-Speaker
-Ledarcykel/avslut
-Jour S-vallen
- SM (ej med 2011)

- Tävlingskassör/pengahantering

- Chiphantering/avläsning
- Efteranmälan
- Extra priser 
- Funktionärsservice (mat, kläder, info, utvärdering)

- Informationsdisk
- Kvarglömt (hittegods)
- Löparservicedisk (Sv. Dataförv.)
- Löparpåse (packning)
- Nummerlappar (alla lopp)
- Specialgrupper (TEAM, Volvo, Vgr. Mfl)
- Utländska löpare 
- TEAM (värdar )
- Utländska löpare
- Informatörer
- Jourgrupp
- Företagsbyn
-Tält Volvo/VGR

Runner 
service

- Bevakning Infart –Dag
-Beställningar
- Bilar  (Brutna löpare,transfer)

- Byggnationer (Start o mål)

- Data/Telefoni
- Dusch 
- Effektförvaring 
- El /VA
-IoFF (sep checklista)
-Lager / Varuleveranser  
-Ljud,
- Omklädning 
- Omlastning
- P-Vakter Dalen
-Städning
- Toaletter 
- Trafik/Parkering
-Tält
Transport/tunga
- Värdeinlämning 

Celebration/
party

- MusikVarvet (Orkestrar) 
- Mat&Dryck Fsg
- Publikplatser (Götaplats, 
Nordstan,Lindholmen, Storan)

- Program
- Varvstorget
- Underhållning
- Kringarrangemang



Checklists as a tool



GöteborgsVarvets 
årscykel

The cycle of  
GöteborgsVarvet

January

May

JuneAugust



Vision – a strategic work

2008 - 2014

2003 - 2008

2014 - 2018



2010:

4,5

4,5

4,4

4,6

i.u.

4,4

4,3

4,3

4,3

4,2
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4,0

4,3

4,7
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How satisfied are you with the following in GöteborgsVarvet?
Scale: 1=Very dissatisfied, 2=Dissatisfied, 3=Neither satisfied or dissatisfied,  4=Satisfied, 5=Very satisfied

2011



* The owner and the organization

* Long-term strategy

Succes factors

* The product

* The destination 

* Surveys to the target group

* New ideas




