


Context - good governance culture -




Montenegro’s sport system

Interventionist
Centralized
Consolidated

Law on public administration/Law on public servants/Anticorruption Law
Enabling and stimulating PEPs to be in charge of sport organization

As a direct consequence, political representatives, most often from the
governmental level, are dominantly represented within governing and
internal audit bodies of federations

Resulting in inabilitE/ to tackle numerous corruption cases (Chess,
Wrestling, among others)




NSGO scores

Figure 1: Montenegro's overall NSGO index score
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Figure 2: Montenegro's scores on the four NSGO dimensions
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Societal respons bility




Transparency
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/ 1. Legal and policy documents
= 2. General assembly
S 3. Board decisions
a 4. Board members




Internal accountability
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21. Superviiion of board

22, Board redl gra tion pr ocedures
23, Board o igib ility rules

24, Clear governance strucl ure
25, Supervidion of management
28, Awdit commitiee

27, Financlal contrals

28, Board salf-evahea tion

29, External awdit

30, Code ol conduct

31, Conflict of interest procedures
12, Complaint procedure

13, Appeal procedure

34, Board meeting schedule




Democratic processes

8. Elections of board members
9. Policy for differentiated board
10. Nomination committee
11. Quorums

12. Term limits

13. Member representation
14. Regular board meetings
15. Athletes’ participation

16. Referees’ partidpation

17. Coaches participation

18. Volunteers participation
19. Employees” participation
20. Gender eguality poli
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Societal responsibility

35. Governance consulting

36. Mitigating health risks

37. Combating sexual harassment
38 Anti-doping

39, Sodal indusion

40. Anti-discrimination

41 Gender equality

42, Anti-match-fixing

43, Environmental sustainability
44, Dual careers

45, Sport for all

46. Athletes’ rights







