
Idan Sports Innovation Day
Sport and Technology

GAME Streetmekka, 
Copenhagen
October 9, 2017



1

Christian Birk

• M.Sc. in Engineering from DTU

• Previous management consultant, McKinsey & Company

• Previous co-founder and CEO, Endomondo

• Entrepreneur-In-Residence, NGP Ventures

• Founder and CEO, Roster Athletics

• Experience from arranging large road running races

• Impassioned runner and former elite athlete
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• Endomondo: Key learnings

• Find your niche

• Know your customer

• Talent is everything

• Focus and prioritization

• Sport & Technology: Areas of opportunity



Founded in 2007 by Mette Lykke, Jakob
Jønck and Christian Birk
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Endomondo’s mission is to motivate people to 
become and stay active by making it more 
engaging, more social and more fun to exercise!
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Product mock-up, November 2007 
7 days after inception of company
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Product mock-up, November 2007 
7 days after inception of company



7 years later…



26MM downloads

18.5MM registered users

Most popular sports are running, 
cycling and walking

19%
Users in

North America

64%
Users in
Europe

17%
Users in

Rest of World >50MM workouts shared on Facebook

37% are women; 63% are men

Endomondo is a global social fitness network with a 
highly engaged user base
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• Endomondo: Key learnings

• Find your niche

• Know your customer

• Talent is everything

• Focus and prioritization

• Sport & Technology: Areas of opportunity
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Source: Idrættens Analyseinstitut, IDAN

FIND YOUR NICHE
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FIND YOUR NICHE



Source: 2015 National Runner Survey and Running USA.

KNOW YOUR CUSTOMER
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• People you hire should be very smart...
• ... be able to get things done...
• ... love to do sports…  
• ... and they should socially fit into your team

TALENT IS EVERYTHING
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FOCUS AND PRIORITIZATION
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FOCUS AND PRIORITIZATION
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Sport & Technology: Areas of opportunity

Medical staff

Equipment 
manufacturerAthlete

Coach

Competition 
organizer

Parents

Fans

Team / school
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Select technology trends relevant for sports

Augmented & 
Virtual Reality

Artificial 
Intelligence

Voice 
Control

Location and 
sensor

Big Data
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Thank you!

Christian Birk
christian@rosterathletics.com

@endobirk


