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Supply and demand

DEMAND: New Flemish decree on sport

• Goal: 

– Flemish Federations: more performant, effective and

efficient (2020) 

– Flemish funding: more efficient and effective allocation

• Means: 

– Part of funding dependent on good governance: 

stimulate federations and let them take responsibility

– Instrument that allows for measuring and stimulating

good governance
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Supply and demand

SUPPLY: Project proposal Good governance in Flemish

sports federations

• Focus: instrument to facilitate change via the development

of good governance indicators

• Executors: Dr. Arnout Geeraert (project leader) and Prof. Dr. 

Edith Drieskens (project manager)

• Time frame: January - June 2016
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Part II:

Status quo
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What is good governance?
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POLICY?

REALITY?

CAPACITY?

• Normative angle

– Sport federations are (directly and indirectly) dependent on public means

– Sport federations have a monopoly on the regulation of a public good

• Positive angle

– Good governance: impacts performance (growth, stakeholder confidence, efficiency and 

effectiveness)

– Increased importance of market actors and networks: confidence is key

• Increased attention

– EU: Expert Group Good Governance + Dutch Presidency

– IOC: Basic Universal Principles of Good Governance

– Local level: good governance codes and policy initiatives
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POLICY?

REALITY?

CAPACITY?
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Board

What is good governance?
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POLICY?

REALITY?

CAPACITY?
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What is good governance?

Components of good governance

o Transparency: allows external actors to monitor the workings of an organisation and 

therefore decrease the likelihood of opportunistic behaviour

o Democracy: increase the accountability of organisations because it increases 

stakeholder scrutiny 

o Checks and balances (financial comittee, code of conduct, conflict of interest rules, 

control procedures): allows for monitoring/controlling the activities of those that hold 

decision-making power

o Solidarity: Expressing responsibility towards internal and external stakeholders 

creates stakeholder goodwill and positive employee attitudes and behaviour, resulting 

in a win–win scenario for ISFs and their environment.



Status quo
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Literature review + 
good practices

(32 codes of GG)

Expert group

Questionnaire: all
Flemish sports

federations

Own expertise SGO

Code good
governance

Hard indicators

Soft indicators

Policy

Vision Strategy

POLICY?

REALITY?

CAPACITY?

Focus groups



Status quo

13

Hard indicators

Soft indicators

CODE GOOD GOVERNANCE

37 principles

> 120 recommendations
/tips



Good governance code
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IDEAL WORLD:

37 principles

> 120 recommendations /tips

Selection of hard and soft indicators



28 hard indicators
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 Strict minimum conditions operationalised on the basis of the code of good 

governance.

 Applicable to all federations. 

 Binary indicators with financial implications. 

Binary scoring system because of range of problems with scaled indicators

• Not suited when evaluation has financial implications.

• Leave room for interpretation and necessitates comprehensive testing.

• Average or lowest indicator scores give a distorted picture.



28 hard indicators
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Dimension 1: Transparency

Indicator Criteria for evaluation YES/ NO

1.1 Indicator text Criterium 1

Criterium 2

1.2 Indicator text Criterium 1

Criterium 2

1.3 Indicator text Criterium 1

Criterium 2

1.4 Indicator text Criterium  1

Criterium  2

Criterium  3

1.5 Indicator textt Criterium  1

Criterium  2

Criterium  3

Criterium  4



13 soft indicators
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 Scaled indicators operationalised on the basis of the code of good governance

 No financial implications

 Indicate the steps a federation should undertake to implement elements of good 

governance

 Give a more nuanced view of reality

– Can inspire policy initiatives on good governance: conferences/ lectures, sharing 

of best practices/ templates, projects, bilateral advice,…

– Creates awareness of the importance of broader implementation of good 

governance and induce cultural change.



13 soft indicators
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Step/

score

0 = not in place 1 = emerging 2 = developing 3 = implemented 4 = optimised

Status

quo

Action X Action X

Action X

Action X

Action X

Action X

Action X

Action X

Action X

Action X

Action X

Action X

Action X

Action X

Action X

Action X

Action X

The organisation involves internal stakeholders in its decision-making



Deel II: 

Recommendations
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• Monitoring 

o Supports decision-making and increases accountability 

o Self-evaluation does not provide an objective picture of the status-quo

o Need for strictly defined pre-established criteria, tailored to specific context

o Different methodological options: scaled indicators/ binary indicators

• Support

o Need for supporting policy

o Role for government and sports confederation

• Time and resources

o Implementing good governance takes time and resources

o Choices
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Recommendations



Thank you

arnout.geeraert@kuleuven.be
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