
40 years waiting...

And then it’s closed!
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Christmas...

And then it’s closed!

Wednesday, 26 November 14



Trains, Toys and Teddy Bears 

Ian Nuttall @StadiumBusiness

Or, How sport is finally using its greatest asset
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The (historic) Business

WIN ! 

DISCOUNT

OR
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The (unsustainable) Business

KEEP DISCOUNTING

or KEEP WINNING ?
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Forget the pitch

Focus on everything else

The (enlightened) Business
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Control

No control

£££s

The (practical) Business
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The (future) Business...

has new experienced leaders from

SPORTS
RETAIL
TELECOMS
FMCG
ENTERTAINMENT
E-COMMERCE
... & the USA
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The (former) Customer

Fan = fanatic
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The (changing) Customer
Old New

Pre-match

At the game

Post-match

Return Next week perhaps
HABITS ?
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The (new) Customer
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The (new) Customer
#paparazzi or #poser
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 The Challenge

Nobody wants the same memories
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 The Challenge
If a sports venue is a factory 
for memories...

...what are we doing to make 
those memories unique, 
precious and personal?

(And different every time!)
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 The Solution = Engagement

Technology

Data

Mobiles

Apps

Digital

DO THE BASICS FIRST...

Content
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 Great service...
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 Great service...
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 Great service...
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 Today and everyday
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 Pre-match: FanZone
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